
TO: SUPERVISOR MALEK 

FROM: SGT. SCHMIDT 

RE: AUGUST 16,2017 LAKE PATROL REPORT 

This report covers activities performed by the Eagle Spring Lake Patrol from July 18, 
2017 through August 14, 2017. 

Hours 

During this time, the patrol recorded a total of 66 hours of patrol time. Of that, 54.5 
hours were spent patrolling the lake and 11 .5 hours were spent performing 
administrative duties. 

Citations/Warnings 

During this reporting period , the patrol has conducted a total of 16 boat stops. These 
stops resulted in 6 citations, 2 for not having the battery covered/strapped down, 2 
failing to provide enough PFD's/no type IV throwable PFD, 1 for operating w/o a valid 
safety certificate, and 1 for operating a boat faster than SNW w/in 100 feet of shore. In 
addition , we gave a total of 19 warnings (8 written warnings and 11 verbal warnings) 
during those boat stops. While patrolling during this reporting period , the patrol has also 
assisted 4 vessels . These include answering questions about lake rules, giving 
directions on two occasions, and assisting a resident with a found water tube found 
floating in the lake. 

DATE CITATION# VIOLATION 

07/23/2017 N1388926 BATTERY NOT COVERED/SECURED 
07/29/2017 N1388927 FAILURE TO PROVIDE PROPER# OF PFD'S 
07/30/2017 N1388928 NO TYPE IV PFD 
08/05/2017 N1388929 BATTERY NOT COVERED/SECURED 
08/05/2017 N1388930 OPERATE PWC W/0 SAFETY CERTIFICATE 
08/13/2017 N1377431 OPERATE BOAT <SNW W/IN 100' OF SHORE 



Complaints 

During this reporting period , the patrol received 3 complaints from residents . These 
include a complaint about boats being too close to piers. This is an ongoing issue, and 
the officer have been advised to remain vigilant for violations of this nature. The other 
two complaints were for boats violating the slow-no-wake in the evenings. We continue 
to make stops for violations of this nature whenever we see them. 

Other Concerns 

For the second season in a row since I have taken over the patrol from Dennis Nark, I 
have encountered difficulty staffing on holidays. In that time, I have been forced to work 
every holiday, some of them alone since I can 't seem to get the officers to sign up. I 
have reached out to other patrols in the area to see if they have the same difficulty or 
not and what if anything they do to address them. I found that many patrols offer 
incentives to get their officers to work on holidays. Some offer time and one-half pay 
and one even offers double time for any officers working shifts on holidays. Moving 
forward , I would respectfully ask the board to give me permission to pay time and one
half for the 4 summer holidays that we patrol to see if I am better able to staff them. 

General staffing is another ongoing concern. If you recall , after Dennis retired he 
recommended that I hire at least 4 new officers to cover all the hours. At that time, I 
brought on 2 additional officers. I feel that bringing 2 more officers on would help me to 
spread out the hours a little better and not have to rely as heavily as I have on some of 
the individual officers. In addition, I am looking at the possibility of losing 2 of the 
officers I currently have on the roster. I have begun reaching out to some officers to see 
if they would be interested in joining our patrol. I will work with Supervisor Malek to 
interview and hire any officers as we move forward . 

Respectfully submitted, 

Sergeant Eric Schmidt 


