Eagle Spring Lake Management District

Annual Meeting
 August 4, 2007
Approved Minutes

Tom Day, chairperson, called the Annual Meeting of the Eagle Spring Lake Management District to order at 9:00 am.  Other Board members/employees in attendance were, Nate Cobb, Jim Pasterski, Matthew Thew, Waukesha County Representative Pamela Meyer, and Gina Krause (Bookkeeper/Administrative Assistant).  Town of Eagle Representative Don Malek was excused.  Forty-Five residents attended.

T. Day opened the meeting with a reminder for all persons to sign in, receive a ballot, informative materials on the tables for the taking, and a sign up sheet for those who own boats and are interested in assisting the Eagle Fire Department for lake property fires.  He introduced the various Board Members, Gina Krause (contact her for reference materials and/or website questions, and Patti Rageth who sells the apparel for funding the 4th of July events.  Boating Safety Course will take place August 10th – 12th and anyone born on or after January 1, 1989 must have successfully completed a DNR Boat Safety Course to operate any watercraft on the lake. 

Approval of Minutes – Published in the Districts July Newsletter was the August 5, 2006 minutes and therefore they were not read.  Robert Buss made a Motion to accept the Annual Meeting minutes of 2006 as written.  Second by James Wilhelm, motion carried.

ACTIVITY REPORTS

Legislative Update- T. Day briefly reviewed July’s Newsletter Legislative Updates and in addition to the newsletter, he stated that the Shoreline Zoning NR 115 public hearing would be held on August 7th at WCTC.  

The statewide operating watercraft 200 feet from all shorelines would adversely affect our lake and three board members from WAL stated that they would be pushing for an opt-out provision for local lakes if they would continue to pursue lobbing for this ordinance.  A 200 feet ordinance is capable at a local level by the use of buoys without a statewide ordinance.  For more information, access the WAL website.
The District is working with various groups to support a statewide phosphorus ban use of fertilizers to help protect our lakes, streams, rivers, and lakes.

Currently various Lake Districts are coming together to support an effort to have the courts decide that the DNR must do an environmental assessment on all proposed high capacity wells.

Dam Operations- T. Day commented that we are still working with the DNR to resolve the lake water level discrepancy.  
Aquatic Plant Management - T. Day presented the fall 2007 Chemical Treatment map with an expected date of treatment to be September 10th or 11th.  Areas to be treated will be Marys Bay, Jacks Bay, and area in front of Burkes, and your requests will be honored if no treatment is wanted in front of your own riparian property.  Elodea (mainly a bottom cover plant) has started to take over in Jacks Bay and is helping prevent the Eurasian Water Milfoil from reestablishing itself.  There has been minimal harvesting needed thus far this year.
District Property – T. Day stated the millrace is still being examined as an emergency spillway site.  In preparation for the Fourth of July fireworks, the District launch site was used, and will be utilized for future displays. 
Watershed Study- Watershed Study is completed and we are now moving forward towards Lake Restoration.   T. Day apologized for not having a plan ready to restore our lake as he presented water samples from Phantom Lake (clear) and from our lake (outflow by dam and surface water - cloudy); and a muck core sample from our lake showing how the marl is affecting our water clarity.  After meeting with DNR, the DNR wants a long range Lake Mgmt. Action Plan.  We are currently working with the Nature Conservancy on a seasonal drawdown.  Our position on the boating patterns differs from the DNR mainly due to safety concerns that we have.  We are already trying to increase native plant productivity and the marl has a negative impact on the aquatic plant community as well as the fisheries and wildlife.

We have applied three times for funding assistance for updating our Lake Mgmt. Plan and awaiting a response from our third attempt after being turned down twice.

Five specifics the DNR wants of a Dredging Project proposal are: 

1. A list of where you propose to dredge (locations, including a map) and the associated dimensional and volumetric data (cubic yards, length, width, and depth of dredge.

2. Dredging methodology (mechanical, hydraulic or other).

3. A plan to prevent negative impact to the Mukwonago Rive during the dredging project.

4. Evidence that a dredging project will achieve measurable goals for the Eagle Spring Lake Mgmt. District.

5. Evidence that the dredging project will not alter or change the basic nature or condition of Eagle Spring Lake.

T. Day commented, “We don’t want to change the nature of our lake we want to solve the problem”.  Other alternatives are being considered, the possibility of changing the chemistry of our lake to dissolve the marl is being investigated.  In response to some of the questions/comments from riparian owners, he explained that there might be a better alternative to dredging; further alternatives have to be considered for the marl will be an on going problem.   N. Cobb commented that we have to look for a long-term solution to the marl problem for it will continue to accumulate unless we can find some way of chemically altering our lake so that it is no longer able to do so.  T. Day commented Phantom Lake has some higher water calcium levels than ours, no one knows why, and yet they do not have marl.  Zebra Mussels will not eliminate the marl and are known to be very bad for lakes.  There were five areas on the lake in which the District approached the DNR about needing restoration and Jacks Bay was one area the DNR agreed needed restoration.
Audit - T. Day stated William Koeper has once again completed the audit for ESLMD.  The Audit for the period of January 1, 2006 to December 30, 2006 found those records to be free from material misstatement and acceptable accounting procedures have been followed.  There were no questions. 

ELECTION OF COMMISSIONERS – Thomas Day and Jim Pasterski’s terms for Commissioner have expired and they were both interested in serving another term.  N. Cobb asked John Mann and John Rageth (the Election Committee) for further possible candidates.  They stated that there were no other candidates.  N. Cobb asked for nominations from the floor “three calls”.  With no nominations from the floor Jim Wilhelm, made a Motion to close nominations and second by William Leech, motion carried.  Jim Wilhelm made a Motion to cast a unanimous vote for Thomas Day and Jim Pasterski; second by Robert Buss.  Verbal vote was taken with all present in favor and no opposition.  T. Day and J. Pasterski will be serving another three-year term.

 APPROVAL OF 2008 PROPOSED BUDGET- T. Day presented the Proposed Budget for 2008.

Receipts:  Receipts shown on the conservative side.  There were no questions on the receipts.

Expenditures:  The Estimated 2007 Fall Chemical Treatment will cost approximately $5,890, we hope for this to be 50% funded with grant assistance.  

Funds:  There were no questions.
Overall combined accounts show we have approximately $200,000 as a fund balance.
Barbara Pinekenstein made a Motion to approve the Proposed 2008 Budget.  Second by William Payne, motion carried with no opposition.  Barbara Pinekenstein made a Motion to approve the Levy of $60,000.  Second by Robert Schroyer, motion carried with no opposition.
OLD BUSINESS 
Boating Practices Committee Recommendations – N. Cobb explained that the Boating Committee formed in May 2007 was to meet the DNR’s requirements to move forward with any lake management plan.   The Committee was composed of the following members who had different interests in terms of use of the lake:  Robert Buss, Nate Cobb, John Mann, Pam Meyer, Jeff Prokop, John Rageth, and Jim Wilhelm.  Mr. Wilhelm presented the objectives, findings, and a questionnaire for residents to fill out in regards to their thoughts on the need of any changes to our current practices.  The Committee did random observations of the lake and compiled the data that they had accumulated in regards to activity on our lake.  Consideration for increased lake patrol hours during peak hours and additional slow-no-wake hours for weekends and holidays along with the awareness that high intensity high speed boating is a physical danger to participants, shoreline erosion, noise pollution, degradation of lake-turbidity lasting for days, and enjoyment/opportunity for fishing, sailing, canoeing, and touring.  Closing the ski channel to fast boat traffic will likely further concentrate high-speed traffic and increase safety concerns and is not recommended.  The option for the District to manage the public launch, charging a fee, and allowing for education of boaters and/or closing the District launch from Memorial Day to Labor Day may be one way we might be able to reduce boating intensity on our lake or at least improve safety.  This would not allow us to limit the number of boats launched and riparian owners would have to pay to use the launch as well as non-residents.  Our current sensitive/slow-no-wake areas did not support the need for any changes.  Some resident comments among many were: expenses to the District as well as themselves if we charge a fee at the public launch and close the private launch, the number of car-trailer parking on Hwy E causing safety concerns, summer home users of the lake primarily use the lake during the weekends and holidays, limiting the size of motors on the lake, and considering a fuel station to help reduce fuel pollution in the lake.  T. Day commented to report any accidents or narrow escapes on Hwy E, due to parking on the highway, to the District and they will be passed along to the County.  Annual meeting questionnaire results were as follows:  

· Is there a need to take action to reduce boating intensity?  Yes - 38, No - 2, Unsure – 1.

· Should the ESLMD Board investigate and pursue management of the DNR boat launch?  Yes - 36, No – 5.

· Is there a need for increased enforcement of boating laws and local ordinances?  Yes- 35, No – 6.

· Should the District launch area be closed from Memorial Day to Labor Day?  Yes - 24, No - 13, Unsure – 4.

· Should there be additional slow-no-wake hours on weekends and holidays?  Yes - 25, No- 14, Unsure – 2.

The Board will take into account these results as well as any other comments presented today or in future correspondences.
Other – T. Day commented that if anyone ever has any questions, please contact any of the Board Members, Boating Committee, or Gina Krause.  The District launch will need a new pier unless we close it and to be very careful when launching for it is very slippery below the water line.  An attempt for a Temporary Environmental Water Level Reduction in the spring of 2008 to better help wetland growth is expected.  Plants are important to our lake and can help improve our fisheries as well as help prevent the re-suspension of sediments even though we may get some aquatic plant growth that we do not want; it would be a great opportunity for those who wish to do work on their shorelines.  N. Cobb commented we do not want to negatively impact Lulu Lake and make sure you educate all your guests as to the rules of the lake when they use it.  If anyone observes any buoy to be out of place to please contact N. Cobb.
NEW BUSINESS   
There being no further business, J. Pasterski made a Motion to adjourn the meeting.  Second by Lucia McGrath, motion carried.  The meeting adjourned at 11:05 am.

Respectfully submitted,
Gina Krause

Bookkeeper/Administrative Assistant
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