Eagle Spring Lake Management District

Annual Meeting
 August 5, 2006

Approved Minutes

Tom Day, chairperson, called the Annual Meeting of the Eagle Spring Lake Management District to order at 9:00 am.  Other Board members/employees in attendance were, Nate Cobb, Matthew Thew, Jim Pasterski, Gordon Wambold (Dam Operator) and Gina Krause (Bookkeeper/Administrative Assistant).  Tom Weier, Waukesha County Representative Pamela Meyer and Town of Eagle Representative Don Malek were excused.  Fifty-Five residents and John Davis (Town Supervisor) were in attendance.

T. Day opened the meeting with a reminder for all persons to sign in and receive a ballot.  He also spoke briefly of the free literature on the tables, the various pictures for sale by the Eagle Spring Lake Preservation Group, and the apparel for sale to help support the 4th of July festivities.   

Approval of Minutes – The minutes for the August 6, 2005 Annual Meeting was published in the District’s July newsletter.  Therefore, the minutes were not read.  Frank Schillo made a Motion to accept the Annual Meeting minutes of 2005 as written.  Second by Barbara Pinekenstein, motion carried.

ACTIVITY REPORTS

Legislative Update- T. Day briefly reviewed July’s Newsletter Legislative Updates and in addition to the newsletter, he has been informed by John Plenke (DNR) that the 100’ slow-no-wake from all shorelines which was voted upon and passed at the Spring Conservation hearings could go to public hearings in 2007 and subject to those public hearings it could go to the legislature in 2008 and become law.  This would have an impact on our use of the Ski Channel.

Dam Operations- T. Day commented that the Final Emergency Spillway Report, that we expected to have by now, has not yet been received from our consultant.  This final report, when received, will be displayed on our website.


Aquatic Plant Management - T. Day presented an overhead map on the proposed areas to be chemically treated in the fall of 2006.  Expected date of treatment is September 11th or 12th.  Requests will be honored if no treatment is wanted in front of your own riparian property.  The safety precautions are 24 hours no swimming and 2 weeks no lawn watering after treatment.  Jacks Bay has been known to be a problem area and to please reverse your motor before entering the bay.  Hopefully no cutting will be needed in this bay until 2007 and if heavy growth reoccurs we will probably chemically treat Jacks Bay in the fall of 2007.    A question arose if chemical treatments of 2, 4-D is going to be our long range plan, year after year?  T. Day expressed his concerns with the use chemical treatments and we are only using it on an as needed basis and it has been the most effective method of treatment on our lake.  Nick Wambach commented that the native plants are coming back in Jacks Bay since last year’s chemical treatment.  T. Day stated the area by the golf course beach has some unique native plants mixed with the milfoil and therefore we are not cutting this area so that it can go to seed and hopefully this will give the natives a better chance after this fall’s chemical treatment.  Bob Schroeder stated that last year’s chemical treatment in Jacks Bay looks great and does not want to see the harvester back in there for it just makes the milfoil grow more rapidly.  Please notify T. Day of any problem areas that may have been missed and need cutting.

District Property – T. Day stated the District Boat Launch remains open at this time.  The issue of closure will be decided upon at the next Annual Meeting.  The landscaping of the property is on hold until the Emergency Spillway issues are resolved.
Watershed Study- T. Day presented two overheads on the core samples taken last year to help determine the extent of the marl accumulation.  He showed the various areas sampled.  Paul Garrision’s Report showed that from 1980 to 2000 the accumulation of marl increased approximately 2½ times more per year than what it had been previously accumulating per year from 1860 to 1980.   The marl is what is making our water turbid and this is not good for the fishery, etc.  We have spent approximately $40,000 in grant money and $10,000-$15,000 of district money on various studies to help us determine how to solve the turbidity problems on the lake.  T. Day, N. Cobb will be at a meeting on September 5th with 3 people from the DNR, Scott Thompson (Nature Conservancy) will moderate this meeting, to attempt to sort out what these studies have determined.  ESLMD would like to have by 2007’s Annual Meeting or sooner a plan of what we can do to remove the marl.
Audit- T. Day introduced William Koepers who has once again completed the audit for ESLMD.  The Audit for the period of January 1, 2005 to December 30, 2005 has been completed and those records were found to be free from material misstatement and acceptable accounting procedures have been followed.  There were no questions. 

ELECTION OF COMMISSIONERS – Tom Weier’s term for Commissioner has expired.  T. Day stated that Nick Wambach and Chris Hinz are both interested candidates for serving on the Board.  T. Day asked John Mann and John Rageth (the Election Committee) for further possible candidates.  They stated that there were no other candidates.  T. Day asked for nominations from the floor “three calls”.  There being no nominations from the floor Barbara Pinekenstein, made a Motion to close nominations and second by Gordon Wambach, motion carried.  Both candidates were introduced and gave a short speech of their position on various topics that the residents asked them to respond to.  John Mann and John Rageth collected the ballots and counted the votes.  The votes were as follows:  Nick Wambach - 42 and Chris Hinz -11 votes, a total of 53 ballots turned in.  Nick Wamback has been elected for his first three year term; T. Day encouraged Chris Hinz to please stay involved with ESLMD.
APPROVAL OF 2005 PROPOSED BUDGET- Day presented (on overhead) the Proposed Budget for the year 2007.

Receipts:  The Estimated 2006 Fall Chemical Treatment was over estimated and if the grant is received it will be $6,747.  There were no questions on the receipts.

Expenditures:  The Estimated 2006 Fall Chemical Treatment 2006 was also overestimated the actual cost should be only $13,495 with hopefully it being 50% funded by a Wisconsin Waterways Grant.  There were several questions and T. Day supplied further explanation until there were no further questions.

Funds:  The levy allows us to put $5,000 in our Lake Improvement Fund and $15,000 into our Equipment Fund.  There were no further questions.

Barbara Pinekenstein made a Motion to approve the Proposed 2006 Budget.  Second by Rod Fritts, motion carried.  Gordon Wambold made a Motion to approve the Levy of $60,000.  Second by Dale Spencer, motion carried.
OLD BUSINESS 
Temporary Environmental Water Level Reduction – T. Day stated that this is a spring or fall drawdown that we might do for a couple of months to help the aquatic plant community.  The Nature Conservancy is encouraging this endeavor.  There were several questions and comments from residents; why do we want more weeds and where are we going to go with more weeds, is this going to help to get rid of the milfoil, what are the chances of bulrush showing up where we wouldn’t want them, what kind of time line are we looking at?  A resident commented that we should check the effects this kind of drawdown has had on other lakes, which this has been done on, before committing to anything.  T. Day responded that it will help with a healthy plant community and healthy plant community is a healthy lake.  More bulrushes would help the fisheries and the waterfowl community and it would allow for shoreline work to be accomplished easier.  The pre-drawdown studies have started.  N. Cobb commented that the Board is just looking at this as something that we may want to do.  As of yet a presentation has not been given to the Board from the Nature Conservancy explaining the pros & cons.  T. Day commented that the progress on this topic will be discussed at the regular meetings and ultimately the decision will be made by the Board but any comments will be taken into consideration at these meetings.  It is way too early to make any kind of decision at this time but possible expected date of drawdown if done would be 2007 or 2008.

District Boat Launch Discussion – T. Day suggested that at the Annual Meeting 2007 we will be better able to decide if the boat launch should remain open or closed to residents of the lake.  Residents asked if we could monitor this launch site to control who is using it.  J. Pasterski commented that he has been trying to encourage the Board to close the District Boat Launch.  He would like the District to buy some barricades and put up signage of private property, no trespassing so to allow resident use only.   William Koepers made a Motion to close the District boat launch site, seconded by Tammy Henize.  There was further comments and discussion including how to control it, present usage compared to last years, liability issues and long term usage of the property.  Most comments showed that the residents still wanted to be able to use the launch site.  T. Day & N. Cobb responded by saying the Board has been discussing different ideas of how to control usage and none so far have been implemented.  The Board previously decided to monitor the situation at both boat launches for 1 full year before making any decisions.  After all the discussion the Motion made by William Koeper was withdrawn and the second by Tammy Henize was withdrawn.  There were no further questions or comments and the Board will continue to monitor the site for 1 year with a decision to be made at the next annual meeting.
NEW BUSINESS  

Shoreline Protection Funding – T. Day commented that he thought the District was going to receive a proposal for the District to contribute some kind of funding for Shoreline Protection work.  There has been no proposal received.  There are various residents doing Shoreline work and if anyone has any questions please talk to any of the Board members.
Fast Boating Traffic/Ski Route – T. Day presented overheads of the current fast boating pattern and what the DNR would like to be slow-no-wake.  Explanation was given of what was presented to Lake Patrol and SEWRPC for their response to a new fast boating pattern and what the new 100’ legislation (if passed) would limit us to.  There is a safety concern with the potential fast boating traffic pattern.  Lake Patrol has commented that they are seeing more traffic on the lake this year.  Residents commented that they are seeing boating conflicts now and safety on our lake would be compromised, so the boating pattern should stay as it is.  N. Cobb commented that the Board wants to know of what direction the residents want to take on the ski-channel being closed.  Charlene Spencer made a Motion to leave the ski patterns as they are with a review in 2007, second by Frank Schillo.  Discussion continued and a resident suggested changing the motion so that it would include the safety issue.  Last comment made was the ski channel should remain open and if safety is a problem the use of the Public launch should be limited.  The Motion previously made by Charlene Spencer was withdrawn and the second by Frank Schillo was withdrawn.  Gordon Wambold made a Motion for safety reasons the ski- channel should remain open to fast boat traffic, second by Charlene Spencer.  T. Day explained that the DNR would like to see the channel slow-no-wake.  Discussion continued with final comments being if the 100’ Shoreline ruling makes it to public hearings all riparian owners as well as the Board should be willing to go to their legislators to fight this.  Voting on the motion followed this discussion with a unanimous vote of not to close the channel to fast boat traffic for safety reasons. 
A special thank you was given to Tom Weier for his 6 years of service on the Board. 

The next regular meeting will be August 15, 2006.

Residents made mention of the increase in zebra mussels since the rehab at the Public launch and how much overcrowding of the lake is contributed to by the public launch.

N. Cobb stated he is in charge of buoy removal and placement in spring and if any stray buoys are found to please notify him so that he can pick them up.

There being no further business, J. Pasterski made a Motion to adjourn the meeting.  Second by William Koeper, motion carried.  The meeting adjourned at 11:15 pm.

Respectfully submitted,
Gina Krause

Bookkeeper/Administrative Assistant
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